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Lending a Helpful Hand

Charity Storage rallies operators to give back to those less fortunate.

By Tom Comi

Lance Watkins is always present in a conversation, but you
can’t help but sense his business mind is always thinking
two steps ahead when you're talking to him. And that
probably explains his success with a storage business, an
auction company, involvement with a hit reality TV show
and the creation of a charitable organization benefiting
the industry.

Watkins founded Storage Outlet in 1997 and StorageTrea-
sures.com (an online storage auction information portal
and facility directory) last year, and he played a big role in
the launch of the popular A&E show “Storage Wars” But
if you ask him what accomplishment he is most proud of,
he’ll most likely tell you about Charity Storage.

And when he was looking for somebody to help form the
non-profit organization, he knew his good friend Barry
Hoeven was the best partner he could have. You see, not
only is Hoeven a smart businessman, but his well-docu-
mented bout with kidney cancer transformed how he
views the world.

“Having stage-four cancer has had a profound impact on
my life;” said Hoeven, president of Westport Properties in
California and founder of the non-profit organization Kure

It. “It has made me realize that your life can have more
meaning if you can make a small difference in the world
by helping other people. I have recognized that there are
a lot of charities and good causes with funding shortages
that need help, and in the end it’s not what you make but
what you give back”

Giving back is exactly what Charity Storage is all about,
which is why the Self Storage Association has partnered
with the group. Participating facilities designate an unoc-
cupied unit as their charity unit, and items are donated by
existing tenants, other auction buyers, those moving in or
out, and even the community. At the next scheduled public
auction, the items are auctioned off and the proceeds go
to Charity Storage for distribution.

Ten percent of each Charity Storage auction’s proceeds go
to the Self Storage Association Scholarship Fund, thirty
percent goes to the Kure It! Kidney Cancer Research Fund,
and the remaining 60 percent is distributed to a nonprofit
selected by the facility. Operators can submit their favorite
non-profit 501(c)(3) local charity to be included in the
program.

See Charity Auctions, page 24

A recent auction at US Storage Centers’ facility in Norwalk, California, drew a large crowd and raised a great deal of

money for charity.
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We manufacture storage structures.

But we build your business.

Whether you're expanding locally or nationally, when you choose Steel
Systems, you'll be backed by a coastto-coast network of engineers,

draftsmen and manufacturing facilities eager to respond to your needs.
You'll benefit from a huge variety of colors, trim packages, roof and wall
profiles, as well as multi-story, climate-controlled configurations. And your
new customers will get to know standard-setting structures with limited
warranties that extend up to 20 years. Keep building your business — and
your storage solutions — with Steel Systems.
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STEEL SYSTEMS

An NCI Company

800.345.6843
Sales-Marketing@Steelsys.com

Marcus g Millichap

NATIONAL SELF-STORAGE GROUP

BELOW IS A SAMPLING OF OUR RECENTLY CLOSED TRANSACTIONS

Century Storage 3 Property Portfolio King Road Self-Storage RV Storage USA
Lakeland & Auburndale, FL San Jose, CA San Bernardino, CA
218,200 sf 112,590 sf 104,159 sf
$14,900,000 $8,450,000 $1,925,000
Mike Mele Charles LeClaire & Nick Walker ~ Charles LeClaire, Nick Walker &

Walter Brauer

SELF-STORAGE ADVISORS AND SSA PARTNER SPONSORS

Charles LeClaire Mike Mele
Colorado Florida
(303) 328-2025 (813) 387-4790
charles.leclaire@marcusmillichap.com michael.mele@marcusmillichap.com
Sean Delaney Stacey Gorman Brett Hatcher
lllinois Georgia Ohio
(630) 570-2267 (678) 808-2700 (614) 360-9800
sean.delaney@marcusmillichap.com stacey.gorman@marcusmillichap.com brett.hatcher@marcusmillichap.com
Richard Schontz Chris Secreto Nick Walker
Ohio Washington California
(216) 264-2035 (206) 826-5700 (909) 456-3496

richard.schontz@marcusmillichap.com  christopher.secreto@marcusmillichap.com  nicholas.walker@marcusmillichap.com

Michael Hoffman
National Director
_ - (303) 328-2050
Offices Nationwide michael.hoffman@marcusmillichap.com

Exposure o Expertise  Results
The Leader in Self-Storage Investment Sales

Southwood Storage & Calimesa
Professional Plaza
Calimesa, CA
46,331 sf
$2,600,000
Nick Walker

John Pasquesi
lllinois
(630) 570-2145
john.pasquesi@marcusmillichap.com

Anne Williams
Tennessee
(901) 620-3600
anne.williams@marcusmillichap.com

www.MarcusMillichap.com

Investment Sales & Financing ¢ Research e Advisory Services
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Charity Auctions, from page 22

An Idea is Born

While some people have debated whether “Storage Wars’
reflects positively on the industry, what can’t be disputed
is the show’s role in launching Charity Storage. Watkins
and Hoeven both have facilities in Southern California,
where the program was launched with their guidance and
at their respective facilities.

“Lance approached me with the idea to capitalize on the
popularity of the reality show to benefit charities,” Hoeven
said. “We started testing the charity auction concept at
our facilities, and were amazed at how easily the program
could be operated, even with minimal supervision. In
the testing phase, we established best practices, created
operating instructions and procedural documents, and
got approved as a nonprofit. We also raised a lot of money
for Kure It”

Watkins said joining forces with the SSA has helped in
terms of credibility and exposure.

“We believe the industry will benefit from the public having
donation points within storage facilities,” he said. “It made
sense to align with our national association to help market
the concept and support the SSA scholarship fund”

We have a little ad,
because that's all we need.

Our business continues to grow
at a brisk pace. We deliver ever
increasing quality and great returns

to our clients. We'd be glad to help
you, too. Call us at...

866.639.1715

B Smart

CALLCENTEHR

phone-smart.info
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Both men said the reaction thus far has been great. In fact,
Watkins said they have sold out their founder sponsorships
and already have more than 300 stores participating.

“Managing the concept at a store level has been the easiest
program we have rolled out to our stores, ever. The
managers take great pride in helping tenants and others”

In addition to raising money for charities, Hoeven said the
program is also rewarding for the participating facilities.
He cites Compass Self Storage as a chain that markets
its charity auctions and partners with the Leukemia and
Lymphoma Society as its chosen charity.

“It has increased employee morale, company image, and
goodwill in the community;” he explained. “Managers and
front-desk personnel truly enjoy being part of something
that gives back to others, and the more they get involved
in the program, the bigger an impact they make.

Making a Difference

That impact has been felt by Julie D’Attilio, who manages
the US Storage Centers property in Laguna Niguel, Cali-
fornia. She said her company has held auctions at two
locations (including hers), and they are looking to do more.

“In our opinion, the Charity Storage auction is very well
received by all parties,” she said. “We know the buyers like
them because we have had spectacular monetary results,
and the donors are happy to see their useful items get a
second life and gain a tax deduction while addressing an
important cause.”

Despite the resounding success thus far, don’t think for
a minute that Hoeven and Watkins plan to rest on their
laurels.

“The major goal is to benefit a broad range of charitable
causes,” Hoeven said. “The second goal is to promote a
positive image of our industry. We are currently getting
a lot of press for our auction process, but we also want
the public to know that self storage is organized, profes-
sional, philanthropic, and community-oriented. Giving
and helping has filled my heart in many more ways than
making the next deal. I would encourage everyone to do
the same on some level”

Added Watkins: “We would like the industry to have a
cause that supports many charities and to plant the seed in
the public’s mind that ‘that storage facility I pass everyday
might be one of those places that does nice things for those
less fortunate”

What are the legal aspects to a charity auction? See page 31.

For more information on how you can get involved, visit
CharityStorage.org, send an e-mail to info@charitystorage.org, or
call 949-748-5923.
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